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15 courses across 1 training areas scheduled for December 2026.

Browse by training area

Leadership, Management & Executive Development 15 courses
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SANETTI

PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Monthly schedule ' December 2026

Course Training area Date Format

Adaptive Leadership in Complex Institutional Leadership December 2026 In-person / In-house

Environments (prov.) / Blended

Board and Committee Leadership Development  Leadership December 2026 In-person / In-house
(prov.) / Blended

Change Management and Organisational Leadership December 2026 In-person / In-house

Transformation (prov.) / Blended

Crisis Leadership and Institutional Resilience Leadership December 2026 In-person / In-house
(prov.) / Blended

Decision-Making, Problem-Solving and Critical Leadership December 2026 In-person / In-house

Thinking for Leaders (prov.) / Blended

Emerging Leaders Development Programme Leadership December 2026 In-person / In-house
(prov.) / Blended

Ethics-Based Leadership and Values-Driven Leadership December 2026 In-person / In-house

Management (prov.) / Blended

Executive Leadership for Institutional Leadership December 2026 In-person / In-house

Transformation (prov.) / Blended

Leadership Communication and Executive Leadership December 2026 In-person / In-house

Presence (prov.) / Blended

Leadership for County Executive Committees Leadership December 2026 In-person / In-house

and Senior Public Officers (prov.) / Blended

Leadership for Service Delivery Excellence Leadership December 2026 In-person / In-house
(prov.) / Blended

Negotiation and Influence for Senior Leaders Leadership December 2026 In-person / In-house
(prov.) / Blended

Strategic Leadership for Public and Private Leadership December 2026 In-person / In-house

Sector Executives (prov.) / Blended

Team Leadership and High-Performance Leadership December 2026 In-person / In-house

Management (prov.) / Blended

Women in Leadership and Institutional Influence Leadership December 2026 In-person / In-house

(prov.)
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SANETTI

P&L CONSULTING LTD

Course profiles

PROFESSIONAL TRAINING
FOR PRACTICAL IMPACT

Leadership, Management & Executive Development

Adaptive Leadership in Complex
Institutional Environments

A practical course on adaptive leadership in complex
institutional environments designed to strengthen
institutional capability, implementation discipline and
measurable results.

Board and Committee Leadership
Development

development designed to strengthen institutional
capability, implementation discipline and measurable
results.

Change Management and
Organisational Transformation

A practical course on change management and
organisational transformation designed to strengthen
institutional capability, implementation discipline and
measurable results.

Crisis Leadership and Institutional
Resilience

resilience designed to strengthen institutional
capability, implementation discipline and measurable
results.

Decision-Making, Problem-Solving
and Critical Thinking for Leaders

A practical course on Decision-Making,
Problem-Solving and critical thinking for leaders
designed to strengthen institutional capability,
implementation discipline and measurable results.

Emerging Leaders Development
Programme

A practical course on emerging leaders development
programme designed to strengthen institutional
capability, implementation discipline and measurable
results.

A practical course on board and committee leadership

A practical course on crisis leadership and institutional

Audience

Outcome
Dates
Duration
Format
Fee

Audience

Outcome
Dates
Duration
Format
Fee

Audience

Outcome
Dates
Duration
Format
Fee

Audience

Outcome
Dates
Duration
Format
Fee

Audience

Outcome
Dates
Duration
Format
Fee

Audience

Outcome
Dates
Duration
Format
Fee

Executives, Boards, Senior
Managers

Stronger leadership judgement
December 2026 (provisional)
5 Days

In-person / In-house / Blended
From KES 95,000 (indicative)

Executives, Boards, Senior
Managers

Stronger leadership judgement
December 2026 (provisional)
5 Days

In-person / In-house / Blended
From KES 95,000 (indicative)

Executives, Boards, Senior
Managers

Stronger leadership judgement
December 2026 (provisional)
5 Days

In-person / In-house / Blended
From KES 95,000 (indicative)

Executives, Boards, Senior
Managers

Stronger leadership judgement
December 2026 (provisional)
5 Days

In-person / In-house / Blended
From KES 95,000 (indicative)

Executives, Boards, Senior
Managers

Stronger leadership judgement
December 2026 (provisional)
5 Days

In-person / In-house / Blended
From KES 95,000 (indicative)

Executives, Boards, Senior
Managers

Stronger leadership judgement
December 2026 (provisional)
5 Days

In-person / In-house / Blended
From KES 95,000 (indicative)
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https://sanetticonsulting.co.ke/pdf/course/adaptive-leadership-in-complex-institutional-environments
https://sanetticonsulting.co.ke/pdf/course/adaptive-leadership-in-complex-institutional-environments
https://sanetticonsulting.co.ke/register?programme=Adaptive+Leadership+in+Complex+Institutional+Environments&course=adaptive-leadership-in-complex-institutional-environments
https://sanetticonsulting.co.ke/pdf/course/board-and-committee-leadership-development
https://sanetticonsulting.co.ke/pdf/course/board-and-committee-leadership-development
https://sanetticonsulting.co.ke/register?programme=Board+and+Committee+Leadership+Development&course=board-and-committee-leadership-development
https://sanetticonsulting.co.ke/pdf/course/change-management-and-organisational-transformation
https://sanetticonsulting.co.ke/pdf/course/change-management-and-organisational-transformation
https://sanetticonsulting.co.ke/register?programme=Change+Management+and+Organisational+Transformation&course=change-management-and-organisational-transformation
https://sanetticonsulting.co.ke/pdf/course/crisis-leadership-and-institutional-resilience
https://sanetticonsulting.co.ke/pdf/course/crisis-leadership-and-institutional-resilience
https://sanetticonsulting.co.ke/register?programme=Crisis+Leadership+and+Institutional+Resilience&course=crisis-leadership-and-institutional-resilience
https://sanetticonsulting.co.ke/pdf/course/decision-making-problem-solving-and-critical-thinking-for-leaders
https://sanetticonsulting.co.ke/pdf/course/decision-making-problem-solving-and-critical-thinking-for-leaders
https://sanetticonsulting.co.ke/register?programme=Decision-Making%2C+Problem-Solving+and+Critical+Thinking+for+Leaders&course=decision-making-problem-solving-and-critical-thinking-for-leaders
https://sanetticonsulting.co.ke/pdf/course/emerging-leaders-development-programme
https://sanetticonsulting.co.ke/pdf/course/emerging-leaders-development-programme
https://sanetticonsulting.co.ke/register?programme=Emerging+Leaders+Development+Programme&course=emerging-leaders-development-programme

SANETTI PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Ethics-Based Leadership and Audience EAX:;:QZZS' Boards, Senior
Values-Drlven Management Outcome Stronger leadership judgement

. . . i Register
A practical course on Ethics-Based leadership and Dates December 2026 (provisional) :
Values-Driven management designed to strengthen Duration > Days
institutional capability, implementation discipline and Format In-person / In-house /ABle,nded
measurable results Fee From KES 95,000 (indicative)
Executive Leadership for Institutional Audience Eﬂxaerfauég’re:' Boards, Senior -
TranSformatlon Outcome Stronger leadership judgement

. . . - Regist
A practical course on executive leadership for Dates December 2026 (provisional) ~ FedSE
institutional transformation designed to strengthen Duration 5 Days
institutional capability, implementation discipline and Format In-person / |n—hou§e /.Ble_nded
measurable results Fee From KES 95,000 (indicative)
Leadership Communication and Audience Eﬂxaerfauézr?ssr Boards, Senior -
Executive Presence Outcome Stronger leadership judgement

. . - fai Register
A practical course on leadership communication and Dates December 2026 (provisional) .
executive presence designed to strengthen institutional ~ Puration 5 Days
capability, implementation discipline and measurable Format In-person / In—hous'e /‘Ble.nded
results Fee From KES 95,000 (indicative)
Leadership for County Executive Audience e Boards, Senier -
Cominittees and Senior PllbllC Outcome Stronger leadership judgement .
Officers Dates December 2026 (provisional) ~ Redister>

) . ) Durati 5D
A practical course on leadership for county executive uration s

] d . blic offi desi d Format In-person / In-house / Blended

committees and senior public officers designed Fee From KES 95,000 (indicative)
to strengthen institutional capability, implementation
discipline and measurable results.
Leadership for Service Delivery Audience EAX::authr?' Boards, Senior -
Excellence Outcome Stronger leadership judgement

. . . fai Register
A practical course on leadership for service Dates December 2026 (provisional) RIS
delivery excellence designed to strengthen institutional ~ Duration 5 Days
capability, implementation discipline and measurable Format In-person / In_hous,e /,Ble.nded
results Fee From KES 95,000 (indicative)
Negotiation and Influence for Senior  Audience ,E/,X:rfauézgs’ Boards, Senior -
Leaders Outcome Stronger leadership judgement

. L . i Reqister
A practical course on negotiation and influence for Dates December 2026 (provisional) .
senior leaders designed to strengthen institutional Duration 5 Days
capability, implementation discipline and measurable Format In-person / In'hous_e /ABle_nded
results Fee From KES 95,000 (indicative)
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https://sanetticonsulting.co.ke/pdf/course/ethics-based-leadership-and-values-driven-management
https://sanetticonsulting.co.ke/pdf/course/ethics-based-leadership-and-values-driven-management
https://sanetticonsulting.co.ke/register?programme=Ethics-Based+Leadership+and+Values-Driven+Management&course=ethics-based-leadership-and-values-driven-management
https://sanetticonsulting.co.ke/pdf/course/executive-leadership-for-institutional-transformation
https://sanetticonsulting.co.ke/pdf/course/executive-leadership-for-institutional-transformation
https://sanetticonsulting.co.ke/register?programme=Executive+Leadership+for+Institutional+Transformation&course=executive-leadership-for-institutional-transformation
https://sanetticonsulting.co.ke/pdf/course/leadership-communication-and-executive-presence
https://sanetticonsulting.co.ke/pdf/course/leadership-communication-and-executive-presence
https://sanetticonsulting.co.ke/register?programme=Leadership+Communication+and+Executive+Presence&course=leadership-communication-and-executive-presence
https://sanetticonsulting.co.ke/pdf/course/leadership-for-county-executive-committees-and-senior-public-officers
https://sanetticonsulting.co.ke/pdf/course/leadership-for-county-executive-committees-and-senior-public-officers
https://sanetticonsulting.co.ke/register?programme=Leadership+for+County+Executive+Committees+and+Senior+Public+Officers&course=leadership-for-county-executive-committees-and-senior-public-officers
https://sanetticonsulting.co.ke/pdf/course/leadership-for-service-delivery-excellence
https://sanetticonsulting.co.ke/pdf/course/leadership-for-service-delivery-excellence
https://sanetticonsulting.co.ke/register?programme=Leadership+for+Service+Delivery+Excellence&course=leadership-for-service-delivery-excellence
https://sanetticonsulting.co.ke/pdf/course/negotiation-and-influence-for-senior-leaders
https://sanetticonsulting.co.ke/pdf/course/negotiation-and-influence-for-senior-leaders
https://sanetticonsulting.co.ke/register?programme=Negotiation+and+Influence+for+Senior+Leaders&course=negotiation-and-influence-for-senior-leaders

SANETTI PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Strategic Leadership for Public and Audience e Boards, Senier -
Private Sector Executives Outcome Stronger leadership judgement
. . . . . Regist:

A practical course on strategic leadership for public Dates December 2026 (provisional) edistet
and private sector executives designed to strengthen ~ Duration 5 Days
institutional capability, implementation discipline and Format In-person / In-house /ABle,nded
measurable results Fee From KES 95,000 (indicative)
Team Leadership and Audience Eﬂxaerf;ézres;s, Boards, Senior -
ngh—Performance Management Outcome Stronger leadership judgement .
A practical course on team leadership Dates December 2026 (provisional) ~ Redister?
and High-Performance management designed to Duration 5 Days
strengthen institutional capability, implementation ::ormat Ln—per;:g /ggn(—)r;%u(s.ed/.Blind?d

T rom , indicative
discipline and measurable results. ee
Women in Leadership and Audience E;::;;gre: Boards, Senior -
Instltutlonal Inﬂuence Outcome Stronger leadership judgement .
A practical course on women in leadership Dates December 2026 (provisional) ~ Redlster>
and institutional influence designed to strengthen Duration 5 Days
institutional capability, implementation discipline and Format In-person / |n—hou§e /,Ble.nded
measurable results Fee From KES 95,000 (indicative)

Need advice or a customised programme?

Any course can be delivered privately for your institution, adapted to your mandate, audience, timing and content
depth. We can also design a phased learning calendar across teams.

info@sanetticonsulting.co.ke

Nairobi Dubai

+254 745 234 166 +97152 660 1195

Bruce House, Standard Street, off Mama Ngina Street, Ibis Dubai Al Rigga, Business Center, 3rd Floor, Al Rigga
Nairobi, Kenya Rd, Deira, Dubai (UAE)
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https://sanetticonsulting.co.ke/pdf/course/strategic-leadership-for-public-and-private-sector-executives
https://sanetticonsulting.co.ke/pdf/course/strategic-leadership-for-public-and-private-sector-executives
https://sanetticonsulting.co.ke/register?programme=Strategic+Leadership+for+Public+and+Private+Sector+Executives&course=strategic-leadership-for-public-and-private-sector-executives
https://sanetticonsulting.co.ke/pdf/course/team-leadership-and-high-performance-management
https://sanetticonsulting.co.ke/pdf/course/team-leadership-and-high-performance-management
https://sanetticonsulting.co.ke/register?programme=Team+Leadership+and+High-Performance+Management&course=team-leadership-and-high-performance-management
https://sanetticonsulting.co.ke/pdf/course/women-in-leadership-and-institutional-influence
https://sanetticonsulting.co.ke/pdf/course/women-in-leadership-and-institutional-influence
https://sanetticonsulting.co.ke/register?programme=Women+in+Leadership+and+Institutional+Influence&course=women-in-leadership-and-institutional-influence
mailto:info@sanetticonsulting.co.ke
tel:+254745234166
tel:+971526601195

