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60 courses across 4 training areas scheduled for February 2026.

Browse by training area
• Leadership, Management & Executive Development 15 courses

• Public Sector Management & Devolution 15 courses

• Stakeholder Engagement, Communication & Advocacy 15 courses

• Legal, Contracts & Dispute Management 15 courses
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Monthly schedule · February 2026

Course Training area Date Format

Adaptive Leadership in Complex Institutional 
Environments

Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Board and Committee Leadership Development Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Change Management and Organisational 
Transformation

Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Crisis Leadership and Institutional Resilience Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Decision-Making, Problem-Solving and Critical 
Thinking for Leaders

Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Emerging Leaders Development Programme Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Ethics-Based Leadership and Values-Driven 
Management

Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Executive Leadership for Institutional 
Transformation

Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Leadership Communication and Executive 
Presence

Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Leadership for County Executive Committees 
and Senior Public Officers

Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Leadership for Service Delivery Excellence Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Negotiation and Influence for Senior Leaders Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Strategic Leadership for Public and Private 
Sector Executives

Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Team Leadership and High-Performance 
Management

Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Women in Leadership and Institutional Influence Leadership February 2026 
(prov.)

In-person / In-house 
/ Blended

Administrative Justice and Fair Decision-Making Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Cabinet and Executive Committee Processes Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

County Assembly and Executive Relations Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

County Executive Leadership and Administrative 
Practice

Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Devolution and County Governance in Kenya Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Government Protocol, Etiquette and Official 
Conduct

Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Intergovernmental Relations and Coordination Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended
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Monthly schedule · February 2026

Course Training area Date Format

Oversight, Accountability and Reporting in 
Government

Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Performance Contracting and Public Sector 
Results Management

Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Public Administration and Institutional Mandates Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Public Participation and Citizen Engagement for 
Public Institutions

Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Public Sector Communication and 
Correspondence Management

Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Public Sector Records, Filing and Documentation 
Systems

Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Public Sector Reform and Institutional 
Strengthening

Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Public Service Delivery Improvement Public Sector February 2026 
(prov.)

In-person / In-house 
/ Blended

Advocacy Strategy and Campaign Planning Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Communication for Change Management Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Community Engagement and Social 
Accountability

Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Conflict-Sensitive Stakeholder Engagement Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Consultation Management and Rapporteur 
Services

Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Crisis Communication and Reputation 
Management

Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Digital Communication and Online Stakeholder 
Engagement

Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Government Relations and Policy Engagement Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Media Relations and Public Messaging Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Negotiation and Consensus Building Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Public Participation Design and Facilitation Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Stakeholder Engagement for Development 
Programmes

Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Stakeholder Engagement Strategy Development Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Stakeholder Mapping and Analysis Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house
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Monthly schedule · February 2026

Course Training area Date Format

Strategic Communication for Institutions Stakeholders February 2026 
(prov.)

In-person / Online / 
Blended / In-house

Alternative Dispute Resolution for Institutions Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Claims Management and Dispute Documentation Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Contract Administration and Performance 
Monitoring

Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Contract Drafting and Review for Non-Lawyers Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Contract Negotiation and Risk Allocation Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Dispute Prevention and Early Resolution Systems Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Drafting Institutional Legal Policies and SOPs Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Governance of Legal and Compliance Functions Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Legal Compliance Documentation and Registers Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Legal Due Diligence for Institutional Transactions Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Legal Risk Management for Institutions Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Memoranda of Understanding and Partnership 
Agreements

Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Procurement Contracts and Supplier 
Performance Management

Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Public Sector Contract Management Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended

Service Level Agreements and Performance 
Obligations

Legal & Contracts February 2026 
(prov.)

In-person / In-house 
/ Blended
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Course profiles

Leadership, Management & Executive Development

Adaptive Leadership in Complex 
Institutional Environments
A practical course on adaptive leadership in complex 
institutional environments designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Board and Committee Leadership 
Development
A practical course on board and committee leadership 
development designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Change Management and 
Organisational Transformation
A practical course on change management and 
organisational transformation designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Crisis Leadership and Institutional 
Resilience
A practical course on crisis leadership and institutional 
resilience designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Decision-Making, Problem-Solving 
and Critical Thinking for Leaders
A practical course on Decision-Making, 
Problem-Solving and critical thinking for leaders 
designed to strengthen institutional capability, 
implementation discipline and measurable results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Emerging Leaders Development 
Programme
A practical course on emerging leaders development 
programme designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›
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Ethics-Based Leadership and 
Values-Driven Management
A practical course on Ethics-Based leadership and 
Values-Driven management designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Executive Leadership for Institutional 
Transformation
A practical course on executive leadership for 
institutional transformation designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Leadership Communication and 
Executive Presence
A practical course on leadership communication and 
executive presence designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Leadership for County Executive 
Committees and Senior Public 
Officers
A practical course on leadership for county executive 
committees and senior public officers designed 
to strengthen institutional capability, implementation 
discipline and measurable results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Leadership for Service Delivery 
Excellence
A practical course on leadership for service 
delivery excellence designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Negotiation and Influence for Senior 
Leaders
A practical course on negotiation and influence for 
senior leaders designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›
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Strategic Leadership for Public and 
Private Sector Executives
A practical course on strategic leadership for public 
and private sector executives designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Team Leadership and 
High-Performance Management
A practical course on team leadership 
and High-Performance management designed to 
strengthen institutional capability, implementation 
discipline and measurable results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Women in Leadership and 
Institutional Influence
A practical course on women in leadership 
and institutional influence designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Executives, Boards, Senior 
Managers

Outcome Stronger leadership judgement
Dates February 2026 (provisional)
Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)

Course PDF ›

Register ›

Public Sector Management & Devolution

Administrative Justice and Fair 
Decision-Making
A practical course on administrative justice and fair 
Decision-Making designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Cabinet and Executive Committee 
Processes
A practical course on cabinet and executive committee 
processes designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

County Assembly and Executive 
Relations
A practical course on county assembly and executive 
relations designed to strengthen institutional capability, 
implementation discipline and measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›
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County Executive Leadership and 
Administrative Practice
A practical course on county executive leadership 
and administrative practice designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Devolution and County Governance 
in Kenya
A practical course on devolution and county 
governance in kenya designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Government Protocol, Etiquette and 
Official Conduct
A practical course on government protocol, etiquette 
and official conduct designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Intergovernmental Relations and 
Coordination
A practical course on intergovernmental relations 
and coordination designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Oversight, Accountability and 
Reporting in Government
A practical course on oversight, accountability and 
reporting in government designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Performance Contracting and Public 
Sector Results Management
A practical course on performance contracting 
and public sector results management designed 
to strengthen institutional capability, implementation 
discipline and measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Sanetti P&L Consulting Ltd  |  Training catalogue · February 2026  |  Version 1.0 · 10 October 2026 Page 9 of 16

https://sanetticonsulting.co.ke/pdf/course/county-executive-leadership-and-administrative-practice
https://sanetticonsulting.co.ke/pdf/course/county-executive-leadership-and-administrative-practice
https://sanetticonsulting.co.ke/register?programme=County+Executive+Leadership+and+Administrative+Practice&course=county-executive-leadership-and-administrative-practice
https://sanetticonsulting.co.ke/pdf/course/devolution-and-county-governance-in-kenya
https://sanetticonsulting.co.ke/pdf/course/devolution-and-county-governance-in-kenya
https://sanetticonsulting.co.ke/register?programme=Devolution+and+County+Governance+in+Kenya&course=devolution-and-county-governance-in-kenya
https://sanetticonsulting.co.ke/pdf/course/government-protocol-etiquette-and-official-conduct
https://sanetticonsulting.co.ke/pdf/course/government-protocol-etiquette-and-official-conduct
https://sanetticonsulting.co.ke/register?programme=Government+Protocol%2C+Etiquette+and+Official+Conduct&course=government-protocol-etiquette-and-official-conduct
https://sanetticonsulting.co.ke/pdf/course/intergovernmental-relations-and-coordination
https://sanetticonsulting.co.ke/pdf/course/intergovernmental-relations-and-coordination
https://sanetticonsulting.co.ke/register?programme=Intergovernmental+Relations+and+Coordination&course=intergovernmental-relations-and-coordination
https://sanetticonsulting.co.ke/pdf/course/oversight-accountability-and-reporting-in-government
https://sanetticonsulting.co.ke/pdf/course/oversight-accountability-and-reporting-in-government
https://sanetticonsulting.co.ke/register?programme=Oversight%2C+Accountability+and+Reporting+in+Government&course=oversight-accountability-and-reporting-in-government
https://sanetticonsulting.co.ke/pdf/course/performance-contracting-and-public-sector-results-management
https://sanetticonsulting.co.ke/pdf/course/performance-contracting-and-public-sector-results-management
https://sanetticonsulting.co.ke/register?programme=Performance+Contracting+and+Public+Sector+Results+Management&course=performance-contracting-and-public-sector-results-management


S A N E T T I
P & L  C O N S U L T I N G  L T D

P R O F E S S I O N A L  T R A I N I N G
F O R  P R A C T I C A L  I M PA C T

Public Administration and 
Institutional Mandates
A practical course on public administration and 
institutional mandates designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Public Participation and Citizen 
Engagement for Public Institutions
A practical course on public participation and 
citizen engagement for public institutions designed 
to strengthen institutional capability, implementation 
discipline and measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Public Sector Communication and 
Correspondence Management
A practical course on public sector communication and 
correspondence management designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Public Sector Records, Filing and 
Documentation Systems
A practical course on public sector records, filing 
and documentation systems designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Public Sector Reform and 
Institutional Strengthening
A practical course on public sector reform and 
institutional strengthening designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Public Service Delivery Improvement
A practical course on public service delivery 
improvement designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience County Officers, Executives, 
Senior Managers

Outcome Better institutional coordination
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Stakeholder Engagement, Communication & Advocacy
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Advocacy Strategy and Campaign 
Planning
A practical course on advocacy strategy and campaign 
planning designed to strengthen institutional capability, 
implementation discipline and measurable results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Communication for Change 
Management
A practical course on communication for change 
management designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Community Engagement and Social 
Accountability
A practical course on community engagement 
and social accountability designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Conflict-Sensitive Stakeholder 
Engagement
A practical course on Conflict-Sensitive stakeholder 
engagement designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Consultation Management and 
Rapporteur Services
A practical course on consultation management and 
rapporteur services designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Crisis Communication and 
Reputation Management
A practical course on crisis communication and 
reputation management designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Sanetti P&L Consulting Ltd  |  Training catalogue · February 2026  |  Version 1.0 · 10 October 2026 Page 11 of 16

https://sanetticonsulting.co.ke/pdf/course/advocacy-strategy-and-campaign-planning
https://sanetticonsulting.co.ke/pdf/course/advocacy-strategy-and-campaign-planning
https://sanetticonsulting.co.ke/register?programme=Advocacy+Strategy+and+Campaign+Planning&course=advocacy-strategy-and-campaign-planning
https://sanetticonsulting.co.ke/pdf/course/communication-for-change-management
https://sanetticonsulting.co.ke/pdf/course/communication-for-change-management
https://sanetticonsulting.co.ke/register?programme=Communication+for+Change+Management&course=communication-for-change-management
https://sanetticonsulting.co.ke/pdf/course/community-engagement-and-social-accountability
https://sanetticonsulting.co.ke/pdf/course/community-engagement-and-social-accountability
https://sanetticonsulting.co.ke/register?programme=Community+Engagement+and+Social+Accountability&course=community-engagement-and-social-accountability
https://sanetticonsulting.co.ke/pdf/course/conflict-sensitive-stakeholder-engagement
https://sanetticonsulting.co.ke/pdf/course/conflict-sensitive-stakeholder-engagement
https://sanetticonsulting.co.ke/register?programme=Conflict-Sensitive+Stakeholder+Engagement&course=conflict-sensitive-stakeholder-engagement
https://sanetticonsulting.co.ke/pdf/course/consultation-management-and-rapporteur-services
https://sanetticonsulting.co.ke/pdf/course/consultation-management-and-rapporteur-services
https://sanetticonsulting.co.ke/register?programme=Consultation+Management+and+Rapporteur+Services&course=consultation-management-and-rapporteur-services
https://sanetticonsulting.co.ke/pdf/course/crisis-communication-and-reputation-management
https://sanetticonsulting.co.ke/pdf/course/crisis-communication-and-reputation-management
https://sanetticonsulting.co.ke/register?programme=Crisis+Communication+and+Reputation+Management&course=crisis-communication-and-reputation-management


S A N E T T I
P & L  C O N S U L T I N G  L T D

P R O F E S S I O N A L  T R A I N I N G
F O R  P R A C T I C A L  I M PA C T

Digital Communication and Online 
Stakeholder Engagement
A practical course on digital communication and 
online stakeholder engagement designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Government Relations and Policy 
Engagement
A practical course on government relations and 
policy engagement designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Media Relations and Public Messaging
A practical course on media relations and public 
messaging designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Negotiation and Consensus Building
A practical course on negotiation and consensus 
building designed to strengthen institutional capability, 
implementation discipline and measurable results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Public Participation Design and 
Facilitation
A practical course on public participation design 
and facilitation designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Stakeholder Engagement for 
Development Programmes
A practical course on stakeholder engagement for 
development programmes designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›
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Stakeholder Engagement Strategy 
Development
A practical course on stakeholder engagement strategy 
development designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Stakeholder Mapping and Analysis
A practical course on stakeholder mapping and 
analysis designed to strengthen institutional capability, 
implementation discipline and measurable results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Strategic Communication for 
Institutions
A practical course on strategic communication 
for institutions designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Communication Teams, 
Programme Teams, Policy 
Officers

Outcome Better stakeholder alignment
Dates February 2026 (provisional)
Duration 2 Days
Format In-person / Online / Blended / 

In-house
Fee From KES 45,000 (indicative)

Course PDF ›

Register ›

Legal, Contracts & Dispute Management

Alternative Dispute Resolution for 
Institutions
A practical course on alternative dispute resolution 
for institutions designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Claims Management and Dispute 
Documentation
A practical course on claims management and dispute 
documentation designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Contract Administration and 
Performance Monitoring
A practical course on contract administration and 
performance monitoring designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›
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Contract Drafting and Review for 
Non-Lawyers
A practical course on contract drafting and review 
for Non-Lawyers designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Contract Negotiation and Risk 
Allocation
A practical course on contract negotiation and 
risk allocation designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Dispute Prevention and Early 
Resolution Systems
A practical course on dispute prevention and early 
resolution systems designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Drafting Institutional Legal Policies 
and SOPs
A practical course on drafting institutional legal 
policies and SOPs designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Governance of Legal and Compliance 
Functions
A practical course on governance of legal 
and compliance functions designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Legal Compliance Documentation 
and Registers
A practical course on legal compliance documentation 
and registers designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›
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Legal Due Diligence for Institutional 
Transactions
A practical course on legal due diligence for institutional 
transactions designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Legal Risk Management for 
Institutions
A practical course on legal risk management 
for institutions designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Memoranda of Understanding and 
Partnership Agreements
A practical course on memoranda of understanding 
and partnership agreements designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Procurement Contracts and Supplier 
Performance Management
A practical course on procurement contracts and 
supplier performance management designed to 
strengthen institutional capability, implementation 
discipline and measurable results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Public Sector Contract Management
A practical course on public sector contract 
management designed to strengthen institutional 
capability, implementation discipline and measurable 
results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›

Service Level Agreements and 
Performance Obligations
A practical course on service level agreements 
and performance obligations designed to strengthen 
institutional capability, implementation discipline and 
measurable results.

Audience Legal Teams, Executives, 
Senior Managers

Outcome Improved legal risk awareness
Dates February 2026 (provisional)
Duration 3 Days
Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)

Course PDF ›

Register ›
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Need advice or a customised programme?
Any course can be delivered privately for your institution, adapted to your mandate, audience, timing and content 
depth. We can also design a phased learning calendar across teams.

info@sanetticonsulting.co.ke

Nairobi
+254 745 234 166
Bruce House, Standard Street, off Mama Ngina Street, 
Nairobi, Kenya

Dubai
+971 52 660 1195
Ibis Dubai Al Rigga, Business Center, 3rd Floor, Al Rigga 
Rd, Deira, Dubai (UAE)
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