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SANETTI PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Contents

1. Monthly schedule Go to section »
2. Course profiles by training area Go to section >
3. Institutional & custom training Go to section >

45 courses across 3 training areas scheduled for January 2026.

Browse by training area

Governance, Ethics, Risk & Compliance 15 courses
Public Finance, Procurement, Audit & Controls 15 courses
Strategy, Institutional Development & Organisational Effectiveness 15 courses
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SANETTI

P&L CONSULTING LTD

Monthly schedule ' jJanuary 2026

Course

Compliance Audits and Institutional
Self-Assessment

Compliance Management and Regulatory
Readiness

Conflict of Interest and Ethical Decision-Making

Corporate Governance for Boards and Senior
Management

Enterprise Risk Management for Institutions

Ethics and Governance for Development
Programmes

Ethics, Integrity and Anti-Corruption Compliance

Governance Documentation, Policies and
Standard Operating Procedures

Governance for State Corporations and Public
Entities

Governance, Risk and Compliance for Senior
Officers

Institutional Accountability and Performance
Reporting

Internal Controls and Institutional Assurance

Public Sector Governance and Institutional
Accountability

Risk Management for Public and Private
Institutions

Whistleblowing, Investigations and Institutional
Response Systems

Asset Management and Inventory Controls

Audit Committees and Oversight Responsibilities

Audit Preparedness and Institutional
Accountability

Budget Monitoring, Reporting and Expenditure
Review

Budget Preparation and Budget Execution
Contract Administration and Performance
Monitoring

Donor-Funded Project Financial Compliance

Training area

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Finance & Procurement

Finance & Procurement

Finance & Procurement

Finance & Procurement

Finance & Procurement

Finance & Procurement

Finance & Procurement

D ()
January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)
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PROFESSIONAL TRAINING
FOR PRACTICAL IMPACT

Format

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended
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SANETTI

P&L CONSULTING LTD

Monthly schedule ' jJanuary 2026

Course

Financial Management for Non-Finance
Managers

Financial Reporting for Institutional
Decision-Making

Fraud Risk Management and Prevention
Internal Controls for Public and Private
Institutions

Procurement Compliance and Contract
Management

Procurement Risk and Compliance Reviews
Public Finance Management for Public Officers
Public Procurement Planning and Evaluation

Committees

Balanced Scorecard and KPI Development

Business Continuity and Institutional Resilience

Business Process Mapping and Reengineering

Institutional Change and Reform Management

Institutional Diagnosis and Performance Review

Institutional Reporting and Management Review

Operating Model Design and Institutional
Alighment

Operational Excellence for Public and Private
Institutions

Organisational Effectiveness and Institutional
Development

Performance Measurement and Dashboard
Development

Quality Management and Continuous
Improvement

Service Delivery Improvement and Client
Experience

Strategic Planning for Institutions

Strategy Execution and Implementation
Management

Training area

Finance & Procurement

Finance & Procurement

Finance & Procurement

Finance & Procurement

Finance & Procurement

Finance & Procurement

Finance & Procurement

Finance & Procurement

Strategy

Strategy

Strategy

Strategy

Strategy

Strategy

Strategy

Strategy

Strategy

Strategy

Strategy

Strategy

Strategy

Strategy

D ()
January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)

January 2026
(prov.)
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PROFESSIONAL TRAINING
FOR PRACTICAL IMPACT
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In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
/ Blended

In-person / In-house
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In-person / In-house
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/ Blended

In-person / In-house
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SANETTI PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Monthly schedule ' jJanuary 2026

Course Training area Date Format
Strategy Monitoring, Review and Reporting Strategy January 2026 In-person / In-house
(prov.) / Blended
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PROFESSIONAL TRAINING
FOR PRACTICAL IMPACT

SANETTI

P&L CONSULTING LTD

Course profiles

Governance, Ethics, Risk & Compliance

Compliance Audits and Institutional = Audience Eﬂxaerf;gtg’re: Boards, Senior -
Self-Assessment Outcome Improved governance practice
) . . isi Register >
A practical course on compliance audits and Dates January 2026 (provisional) S—
institutional Self-Assessment designed to strengthen Duration 3 Days
institutional capability, implementation discipline and Format In-person / |n-hou§e /.Ble_nded
measurable results Fee From KES 65,000 (indicative)
Compliance Management and Audience E;:::;gre: Boards, Senior -
RegulatOI‘Y Readiness Outcome Improved governance practice
. . . Register
A practical course on compliance management Dates January 2026 (provisional) —
and regulatory readiness designed to strengthen Duration 3 Days
institutional capability, implementation discipline and Format In-person / |n—hou§e /,Ble.nded
measurable results Fee From KES 65,000 (indicative)
Conflict of Interest and Ethical Audience Eﬂxjf;éggs Boards, Senior -
DeClSlOD-Maklng Outcome Improved governance practice
. . . . i Register
A practical course on conflict of interest and ethical Dates January 2026 (provisional) .
Decision-Making designed to strengthen institutional Duration 3 Days
capability, implementation discipline and measurable Format In-person / In-house /‘Ble,nded
results Fee From KES 65,000 (indicative)
Corporate Governance for Boards and  Audience  Fxecuthes, Boards, Senior -
Senior Management Outcome Improved governance practice
. o Regist
A practical course on corporate governance for Dates January 2026 (provisional) RedEER
boards and senior management designed to strengthen ~ Puration 3 Days
institutional capability, implementation discipline and Format In-person / |n-hou§e /.Ble_nded
measurable results Fee From KES 65,000 (indicative)
Enterprise Risk Management for Audience E;:::;gre: Boards, Senior -
Institutions Outcome Improved governance practice
. . . . Register
A practical course on enterprise risk management Dates January 2026 (provisional) —
for institutions designed to strengthen institutional Duration 3 Days
capability, implementation discipline and measurable Format In-person / |n—hou§e /,Ble.nded
results Fee From KES 65,000 (indicative)
Ethics and Governance for Audience Eﬂxjf;éggs Boards, Senior -
Development Pl'OgrammeS Outcome Improved governance practice
. . i Register
A practical course on ethics and governance for Dates January 2026 (provisional) .
development programmes designed to strengthen Duration 3 Days
institutional capability, implementation discipline and Format In-person / In-house /‘Ble,nded
measurable results Fee From KES 65,000 (indicative)
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https://sanetticonsulting.co.ke/pdf/course/compliance-audits-and-institutional-self-assessment
https://sanetticonsulting.co.ke/pdf/course/compliance-audits-and-institutional-self-assessment
https://sanetticonsulting.co.ke/register?programme=Compliance+Audits+and+Institutional+Self-Assessment&course=compliance-audits-and-institutional-self-assessment
https://sanetticonsulting.co.ke/pdf/course/compliance-management-and-regulatory-readiness
https://sanetticonsulting.co.ke/pdf/course/compliance-management-and-regulatory-readiness
https://sanetticonsulting.co.ke/register?programme=Compliance+Management+and+Regulatory+Readiness&course=compliance-management-and-regulatory-readiness
https://sanetticonsulting.co.ke/pdf/course/conflict-of-interest-and-ethical-decision-making
https://sanetticonsulting.co.ke/pdf/course/conflict-of-interest-and-ethical-decision-making
https://sanetticonsulting.co.ke/register?programme=Conflict+of+Interest+and+Ethical+Decision-Making&course=conflict-of-interest-and-ethical-decision-making
https://sanetticonsulting.co.ke/pdf/course/corporate-governance-for-boards-and-senior-management
https://sanetticonsulting.co.ke/pdf/course/corporate-governance-for-boards-and-senior-management
https://sanetticonsulting.co.ke/register?programme=Corporate+Governance+for+Boards+and+Senior+Management&course=corporate-governance-for-boards-and-senior-management
https://sanetticonsulting.co.ke/pdf/course/enterprise-risk-management-for-institutions
https://sanetticonsulting.co.ke/pdf/course/enterprise-risk-management-for-institutions
https://sanetticonsulting.co.ke/register?programme=Enterprise+Risk+Management+for+Institutions&course=enterprise-risk-management-for-institutions
https://sanetticonsulting.co.ke/pdf/course/ethics-and-governance-for-development-programmes
https://sanetticonsulting.co.ke/pdf/course/ethics-and-governance-for-development-programmes
https://sanetticonsulting.co.ke/register?programme=Ethics+and+Governance+for+Development+Programmes&course=ethics-and-governance-for-development-programmes

PROFESSIONAL TRAINING
FOR PRACTICAL IMPACT

SANETTI

P&L CONSULTING LTD

Ethics, Integrity and Anti-Corruption Audience e Boards, Senier
Comphance Outcome Improved governance practice
. . . . i Register
A practical course on ethics, integrity and Dates January 2026 (provisional) >
Anti-Corruption compliance designed to strengthen Duration 3 Days
institutional capability, implementation discipline and Format In-person / In-house /ABle,nded
measurable results Fee From KES 65,000 (indicative)
Governance Documentation, Policies Audience Eﬂxaerfauég’re:' Boards, Senior -
and Standard Operatlng P rocedures Outcome Improved governance practice
. . i Regist
A practical course on governance documentation, Dates January 2026 (provisional) edsiel
policies and standard operating procedures designed ~ Puration 3 Days
to strengthen institutional capability, implementation Eormat Ln—per;;g élsn(—)r;%u(s.ed/.Blind)ed
. .. ee rom , Indicative
discipline and measurable results.
Governance for State Corporations Audience Eﬂxae:auézréssr Boards, Senior -
and Public Entities Outcome Improved governance practice
. . iai Register
A practical course on governance for state corporations ~ Dates January 2026 (provisional) .
and public entities designed to strengthen institutional ~ Duration 3 Days
capability, implementation discipline and measurable Format In-person / In—hous'e /‘Ble.nded
results Fee From KES 65,000 (indicative)
Governance, Risk and Compliance for Audience e Boards, Senier -
Senior OfﬁCCI‘S Outcome Improved governance practice
. . . i Register
A practical course on governance, risk and compliance  Dates January 2026 (provisional) >
for senior officers designed to strengthen institutional ~ Puration 3 Days
capability, implementation discipline and measurable Format In-person / In_hous_e /ABle,nded
results Fee From KES 65,000 (indicative)
Institutional Accountability and Audience Eﬂxaerfauég’re:' Boards, Senior -
Performance Reportlng Outcome Improved governance practice
. e - i Regist
A practical course on institutional accountability Dates January 2026 (provisional) edsiel
and performance reporting designed to strengthen Duration 3 Days
institutional capability, implementation discipline and Format In-person / |n—hou§e /.Ble_nded
measurable results Fee From KES 65,000 (indicative)
Internal Controls and Institutional Audience Eﬂxaerfauézgsr Boards, Senior -
Assurance Outcome Improved governance practice
. . P iai Register
A practical course on internal controls and institutional ~ Dates January 2026 (provisional) .
assurance designed to strengthen institutional Duration 3 Days
capability, implementation discipline and measurable Format In-person / In—hous'e /‘Ble.nded
results Fee From KES 65,000 (indicative)
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https://sanetticonsulting.co.ke/pdf/course/ethics-integrity-and-anti-corruption-compliance
https://sanetticonsulting.co.ke/pdf/course/ethics-integrity-and-anti-corruption-compliance
https://sanetticonsulting.co.ke/register?programme=Ethics%2C+Integrity+and+Anti-Corruption+Compliance&course=ethics-integrity-and-anti-corruption-compliance
https://sanetticonsulting.co.ke/pdf/course/governance-documentation-policies-and-standard-operating-procedures
https://sanetticonsulting.co.ke/pdf/course/governance-documentation-policies-and-standard-operating-procedures
https://sanetticonsulting.co.ke/register?programme=Governance+Documentation%2C+Policies+and+Standard+Operating+Procedures&course=governance-documentation-policies-and-standard-operating-procedures
https://sanetticonsulting.co.ke/pdf/course/governance-for-state-corporations-and-public-entities
https://sanetticonsulting.co.ke/pdf/course/governance-for-state-corporations-and-public-entities
https://sanetticonsulting.co.ke/register?programme=Governance+for+State+Corporations+and+Public+Entities&course=governance-for-state-corporations-and-public-entities
https://sanetticonsulting.co.ke/pdf/course/governance-risk-and-compliance-for-senior-officers
https://sanetticonsulting.co.ke/pdf/course/governance-risk-and-compliance-for-senior-officers
https://sanetticonsulting.co.ke/register?programme=Governance%2C+Risk+and+Compliance+for+Senior+Officers&course=governance-risk-and-compliance-for-senior-officers
https://sanetticonsulting.co.ke/pdf/course/institutional-accountability-and-performance-reporting
https://sanetticonsulting.co.ke/pdf/course/institutional-accountability-and-performance-reporting
https://sanetticonsulting.co.ke/register?programme=Institutional+Accountability+and+Performance+Reporting&course=institutional-accountability-and-performance-reporting
https://sanetticonsulting.co.ke/pdf/course/internal-controls-and-institutional-assurance
https://sanetticonsulting.co.ke/pdf/course/internal-controls-and-institutional-assurance
https://sanetticonsulting.co.ke/register?programme=Internal+Controls+and+Institutional+Assurance&course=internal-controls-and-institutional-assurance

SANETTI

P&L CONSULTING LTD

Public Sector Governance and
Institutional Accountability

A practical course on public sector governance and
institutional accountability designed to strengthen
institutional capability, implementation discipline and
measurable results.

Risk Management for Public and
Private Institutions

A practical course on risk management for public and
private institutions designed to strengthen institutional

capability, implementation discipline and measurable
results.

Whistleblowing, Investigations and
Institutional Response Systems

A practical course on whistleblowing, investigations
and institutional response systems designed to
strengthen institutional capability, implementation
discipline and measurable results.

Audience

Outcome
Dates
Duration
Format
Fee

Audience

Outcome
Dates
Duration
Format
Fee

Audience

Outcome
Dates
Duration
Format
Fee

PROFESSIONAL TRAINING
FOR PRACTICAL IMPACT

Executives, Boards, Senior
Managers

Improved governance practice
January 2026 (provisional)

3 Days

In-person / In-house / Blended
From KES 65,000 (indicative)

Executives, Boards, Senior
Managers

Improved governance practice
January 2026 (provisional)

3 Days

In-person / In-house / Blended
From KES 65,000 (indicative)

Executives, Boards, Senior
Managers

Improved governance practice
January 2026 (provisional)

3 Days

In-person / In-house / Blended
From KES 65,000 (indicative)

Public Finance, Procurement, Audit & Controls

Asset Management and Inventory
Controls
A practical course on asset management and inventory

controls designed to strengthen institutional capability,
implementation discipline and measurable results.

Audit Committees and Oversight
Responsibilities

A practical course on audit committees and oversight
responsibilities designed to strengthen institutional

capability, implementation discipline and measurable
results.

Audit Preparedness and Institutional
Accountability

A practical course on audit preparedness and
institutional accountability designed to strengthen
institutional capability, implementation discipline and
measurable results.

Audience

Outcome

Dates
Duration
Format
Fee

Audience

Outcome

Dates
Duration
Format
Fee

Audience

Outcome

Dates
Duration
Format
Fee

Finance Teams, Procurement
Teams, County Officers

Improved financial
accountability

January 2026 (provisional)

3 Days

In-person / In-house / Blended
From KES 65,000 (indicative)

Finance Teams, Procurement
Teams, County Officers

Improved financial
accountability

January 2026 (provisional)

3 Days

In-person / In-house / Blended
From KES 65,000 (indicative)

Finance Teams, Procurement
Teams, County Officers

Improved financial
accountability

January 2026 (provisional)

3 Days

In-person / In-house / Blended
From KES 65,000 (indicative)
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https://sanetticonsulting.co.ke/pdf/course/public-sector-governance-and-institutional-accountability
https://sanetticonsulting.co.ke/pdf/course/public-sector-governance-and-institutional-accountability
https://sanetticonsulting.co.ke/register?programme=Public+Sector+Governance+and+Institutional+Accountability&course=public-sector-governance-and-institutional-accountability
https://sanetticonsulting.co.ke/pdf/course/risk-management-for-public-and-private-institutions
https://sanetticonsulting.co.ke/pdf/course/risk-management-for-public-and-private-institutions
https://sanetticonsulting.co.ke/register?programme=Risk+Management+for+Public+and+Private+Institutions&course=risk-management-for-public-and-private-institutions
https://sanetticonsulting.co.ke/pdf/course/whistleblowing-investigations-and-institutional-response-systems
https://sanetticonsulting.co.ke/pdf/course/whistleblowing-investigations-and-institutional-response-systems
https://sanetticonsulting.co.ke/register?programme=Whistleblowing%2C+Investigations+and+Institutional+Response+Systems&course=whistleblowing-investigations-and-institutional-response-systems
https://sanetticonsulting.co.ke/pdf/course/asset-management-and-inventory-controls
https://sanetticonsulting.co.ke/pdf/course/asset-management-and-inventory-controls
https://sanetticonsulting.co.ke/register?programme=Asset+Management+and+Inventory+Controls&course=asset-management-and-inventory-controls
https://sanetticonsulting.co.ke/pdf/course/audit-committees-and-oversight-responsibilities
https://sanetticonsulting.co.ke/pdf/course/audit-committees-and-oversight-responsibilities
https://sanetticonsulting.co.ke/register?programme=Audit+Committees+and+Oversight+Responsibilities&course=audit-committees-and-oversight-responsibilities
https://sanetticonsulting.co.ke/pdf/course/audit-preparedness-and-institutional-accountability
https://sanetticonsulting.co.ke/pdf/course/audit-preparedness-and-institutional-accountability
https://sanetticonsulting.co.ke/register?programme=Audit+Preparedness+and+Institutional+Accountability&course=audit-preparedness-and-institutional-accountability

SANETTI PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Budget Monitoring, Reporting and Audience ﬁienaar:geggjm;.gfrg;:;:ment
Expendlture Review Outcome Improved financial
. S . ili Register
A practical course on budget monitoring, reporting and Dat jccou”ta;(')“ztg o ’
expenditure review designed to strengthen institutional a es, anuary (provisional)
L X . Duration 3 Days
capability, implementation discipline and measurable Format In-person / In-house / Blended
results. Fee From KES 65,000 (indicative)
Budget Preparation and Budget Audience Finance Teams, Prgcurement
. Teams, County Officers
Execution Outcome Improved financial
. . ili Reqister
A practical course on budget preparation and Dat jccounta2b(|)l|2t; ol ’
budget execution designed to strengthen institutional a es. anuary (provisional)
L . o Duration 3 Days
capability, implementation discipline and measurable Format In-person / In-house / Blended
results. Fee From KES 65,000 (indicative)
Contract Administration and Audience ﬁ‘e”aan”f;egé’j‘;‘lj'gé?fg’rfmem -
Performance MOIlltOI'lIlg Outcome Improved financial
. - . ili Reqister »
A practical course on contract administration and accountability
o . Dates January 2026 (provisional)
performance monitoring designed to strengthen .
o o i T Duration 3 Days
institutional capability, implementation discipline and Format In-person / In-house / Blended
measurable results. Fee From KES 65,000 (indicative)
Donor-Funded Project Financial Audience Finance Teams, Prc_;curement
. Teams, County Officers
Comphance Outcome Improved financial
H . . . ili Reqist:
A practical course on Donor-Funded project financial Dat jccountazb(')“ztg ol Redster
compliance designed to strengthen institutional Dzr::ion 3?:;? (provisional)
capability, implementation discipline and measurable Format In-person / In-house / Blended
results. Fee From KES 65,000 (indicative)
Financial Management for Audience  Finance o rocurement -
Non-Finance Managers Outcome Improved financial
. . . ili Regist
A practical course on financial management for Dat jccou”tazb(')'gg o ediser
Non-Finance managers designed to strengthen Dzr::ion 3?:;? (provisional)
institutional capability, implementation discipline and Format In-person / In-house / Blended
measurable results. Fee From KES 65,000 (indicative)
Financial Reporting for Institutional = Audience Finance 1 o iocurement -
De01s1on—Mak1ng Outcome Improved financial
. . . . R ili Register
A practical course on financial reporting for institutional Dat jccountazbéllztg ional : ’
Decision-Making designed to strengthen institutional DZr::ion 383:;? (provisional)
capability, implementation discipline and measurable Format In-person / In-house / Blended
results. Fee From KES 65,000 (indicative)
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https://sanetticonsulting.co.ke/pdf/course/budget-monitoring-reporting-and-expenditure-review
https://sanetticonsulting.co.ke/pdf/course/budget-monitoring-reporting-and-expenditure-review
https://sanetticonsulting.co.ke/register?programme=Budget+Monitoring%2C+Reporting+and+Expenditure+Review&course=budget-monitoring-reporting-and-expenditure-review
https://sanetticonsulting.co.ke/pdf/course/budget-preparation-and-budget-execution
https://sanetticonsulting.co.ke/pdf/course/budget-preparation-and-budget-execution
https://sanetticonsulting.co.ke/register?programme=Budget+Preparation+and+Budget+Execution&course=budget-preparation-and-budget-execution
https://sanetticonsulting.co.ke/pdf/course/contract-administration-and-performance-monitoring
https://sanetticonsulting.co.ke/pdf/course/contract-administration-and-performance-monitoring
https://sanetticonsulting.co.ke/register?programme=Contract+Administration+and+Performance+Monitoring&course=contract-administration-and-performance-monitoring
https://sanetticonsulting.co.ke/pdf/course/donor-funded-project-financial-compliance
https://sanetticonsulting.co.ke/pdf/course/donor-funded-project-financial-compliance
https://sanetticonsulting.co.ke/register?programme=Donor-Funded+Project+Financial+Compliance&course=donor-funded-project-financial-compliance
https://sanetticonsulting.co.ke/pdf/course/financial-management-for-non-finance-managers
https://sanetticonsulting.co.ke/pdf/course/financial-management-for-non-finance-managers
https://sanetticonsulting.co.ke/register?programme=Financial+Management+for+Non-Finance+Managers&course=financial-management-for-non-finance-managers
https://sanetticonsulting.co.ke/pdf/course/financial-reporting-for-institutional-decision-making
https://sanetticonsulting.co.ke/pdf/course/financial-reporting-for-institutional-decision-making
https://sanetticonsulting.co.ke/register?programme=Financial+Reporting+for+Institutional+Decision-Making&course=financial-reporting-for-institutional-decision-making

SANETTI PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Fraud RlSk Management and Audience Finance Teams, Prgcurement
. Teams, County Officers
Prevention Outcome Improved financial
) ) ili Register
A practical course on fraud risk management Dat jccounta;(')“ztg isional .
and prevention designed to strengthen institutional Dzr:fion 3a|;1:;sry {provisional
capability, implementation discipline and measurable Format In-person / In-house / Blended
results. Fee From KES 65,000 (indicative)
Internal Controls for Public and Audience ﬁ'e”aarggeggjmj rocurement -
Private Institutions Outcome Improved financial
. . X ili Regqister
A practical course on internal controls for public and Dat jccountazb(l)llzt; isional .
private institutions designed to strengthen institutional a es. anuary (provisional)
S : o Duration 3 Days
capability, implementation discipline and measurable Format In-person / In-house / Blended
results. Fee From KES 65,000 (indicative)
Procurement Compliance and Audience Finance Teams, Prgcurement
C M Teams, County Officers
ontract Management Outcome Improved financial
. . ili Register >
A practical course on procurement compliance Dat jccountazb(')“ztg isional
and contract management designed to strengthen @ es. snuary (provisional
o = . o Duration 3 Days
institutional capability, implementation discipline and Format In-person / In-house / Blended
measurable results. Fee From KES 65,000 (indicative)
Procurement Risk and Compliance Audience  Finance Teams, Procurement
. Teams, County Officers
Reviews Outcome Improved financial
. . . ili Regist
A practical course on procurement risk and compliance Dat jccountazb(')“ztg isional edser
reviews designed to strengthen institutional capability, Dzr::ion 3?:;? (provisional)
implementation discipline and measurable results. Format In-person / In-house / Blended
Fee From KES 65,000 (indicative)
Public Finance Management for Audience Finance Teams, Prqcurement
. Teams, County Officers
Public Officers Outcome Improved financial
. I ili Regist
A practical course on public finance management Dat jccountazb(')lgg( isional) S
for public officers designed to strengthen institutional Dzr::ion 333:;Sry provisiona
capability, implementation discipline and measurable Format In-person / In-house / Blended
results. Fee From KES 65,000 (indicative)
Public Procurement Planning and Audience  Finance oo perement -
Evaluation Committees Outcome Improved financial
. . . il Register
A practical course on public procurement planning Dat jocountazb(')“;g isional I .
and evaluation committees designed to strengthen DZr::ion 383:;? (provisional)
institutional capability, implementation discipline and Format In-person / In-house / Blended
measurable results. Fee From KES 65,000 (indicative)

Strategy, Institutional Development & Organisational Effectiveness
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SANETTI PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Balanced Scorecard and KPI Audlence Eﬂxjfa“;ggs' Boards, Senior
Development Outcome Clearer strategy
. . Register
A practical course on balanced scorecard and Dates January 2026 (provisional) .
KPI development designed to strengthen institutional Duration > Days
capability, implementation discipline and measurable Format In-person / In_hous_e /ABle,nded
results Fee From KES 95,000 (indicative)
Business Continuity and Institutional Audience Eﬂxaerfauég’re:' Boards, Senior -
ReSIhence Outcome Clearer strategy
. . - i Regist
A practical course on business continuity and Dates January 2026 (provisional) edsiel
institutional resilience designed to strengthen Duration 5 Days
institutional capability, implementation discipline and Format In-person / |n—hou§e /.Ble_nded
measurable results Fee From KES 95,000 (indicative)
Business Process Mapping and Audience Eﬂxaerfauézr?ssr Boards, Senior -
Reenglneerlng Outcome Clearer strategy
. . . iai Register
A practical course on business process mapping Dates January 2026 (provisional) .
and reengineering designed to strengthen institutional ~ Duration 5 Days
capability, implementation discipline and measurable Format In-person / In—hous'e /‘Ble.nded
results Fee From KES 95,000 (indicative)
Institutional Change and Reform Audience e Boards, Senier -
Management Outcome Clearer strategy
. T i Register
A practical course on institutional change and reform  Dates January 2026 (provisional) :
management designed to strengthen institutional Duration > Days
capability, implementation discipline and measurable Format In-person / In_hous_e /ABle,nded
results Fee From KES 95,000 (indicative)
Institutional Diagnosis and Audience Eﬂxaerfauég’re:' Boards, Senior -
Performance Review Outcome Clearer strategy
. e . . i Regist
A practical course on institutional diagnosis Dates January 2026 (provisional) edsiel
and performance review designed to strengthen Duration 5 Days
institutional capability, implementation discipline and Format In-person / |n—hou§e /.Ble_nded
measurable results Fee From KES 95,000 (indicative)
Institutional Reporting and Audience Eﬂxaerfauézr?ssr Boards, Senior -
Management Review Outcome Clearer strategy
. R . iai Register
A practical course on institutional reporting Dates January 2026 (provisional) .
and management review designed to strengthen Duration 5 Days
institutional capability, implementation discipline and Format In-person / In—hous'e /‘Ble.nded
measurable results Fee From KES 95,000 (indicative)
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SANETTI PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Operating Model Design and Audience Executives, Boards, Senior
. . . Managers
Institutional Alignment Outcome  Clearer strategy
. . . . Regist:
A practical course on operating model design Dates January 2026 (provisional) Redisier
and institutional alignment designed to strengthen Duration > Days
institutional capability, implementation discipline and Format In-person / In-house /ABle,nded
Fee From KES 95,000 (indicative)

measurable results.

Operational Excellence for Publicand Avudience Eﬂxaerfauég’re:' Boards, Senior

Private InStitutions Outcome Clearer strategy .
A practical course on operational excellence for Dates January 2026 (provisional) Reqister
public and private institutions designed to strengthen Duration 5 Days
institutional capability, implementation discipline and Format In-person / In—hous.e /.Ble_nded
measurable results. Fee From KES 95,000 (indicative)
Organisational Effectiveness and Audience Eﬂxaerfauézr?ssr Boards, Senior -
Institutional Development Outcome  Clearer strategy .
A practical course on organisational effectiveness Dates January 2026 (provisional) Register>
and institutional development designed to strengthen ~ Duration 5 Days
institutional capability, implementation discipline and Format In-person / In—hous'e /‘Ble.nded
Fee From KES 95,000 (indicative)
measurable results.
Performance Measurement and Audience E/Ixecutives, Boards, Senior -
anagers
Dashboard Development Outcome Cleargr strategy )
A practical course on performance measurement Dates January 2026 (provisional) Register»
and dashboard development designed to strengthen Duration > Days
institutional capability, implementation discipline and Format In-person / In-house /ABle,nded
Fee From KES 95,000 (indicative)

measurable results.

Quality Management and Continuous Audience Executives, Boards, Senior

Managers
Improvement Outcome Clearer strategy
. . i Regist
A practical course on quality management and Dates January 2026 (provisional) edisier
continuous improvement designed to strengthen Duration 5 Days
— R . L Format In-person / In-house / Blended
institutional capability, implementation discipline and R
Fee From KES 95,000 (indicative)
measurable results.
Service Delivery Improvement and Audience Executives, Boards, Senior
. . Managers
Chent Experlence Outcome Clearer strategy
. . . . iai Register
A practical course on service delivery improvementand ~ Dates January 2026 (provisional) >
client experience designed to strengthen institutional ~ Duration 5 Days
capability, implementation discipline and measurable Format In-person / In—hous'e /‘Ble.nded
Fee From KES 95,000 (indicative)

results.
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SANETTI PROFESSIONAL TRAINING

FOR PRACTICAL IMPACT
P&L CONSULTING LTD

Strategic Planning for Institutions Audience Eﬂxaerf:éggs Boards, Senior -
A practical course on strategic planning for institutions  Outcome Clearer strategy )
designed to strengthen institutional capability, Dates January 2026 (provisional) Register >
implementation discipline and measurable results. Duration 5 Days
Format In-person / In-house / Blended
Fee From KES 95,000 (indicative)
Strategy EXCClltiOIl and Audience Executives, Boards, Senior
. Managers
Implementation Management Outcome  Clearer strategy .
A practical course on strategy execution and Dates January 2026 (provisional) Register>
implementation management designed to strengthen Duration 5 Days
institutional capability, implementation discipline and Format In-person / In_hous.e /‘Ble,nded
Fee From KES 95,000 (indicative)
measurable results.
Strategy Monitoring Review and Audience Executives, Boards, Senior
. ’ Managers
Reportlng Outcome Clearer strategy
. T . i Reqister »
A practical course on strategy monitoring, review Dates January 2026 (provisional)
and reporting designed to strengthen institutional Duration 5 Days
R . T Format In-person / In-house / Blended
capability, implementation discipline and measurable T
Fee From KES 95,000 (indicative)

results.

Need advice or a customised programme?

Any course can be delivered privately for your institution, adapted to your mandate, audience, timing and content
depth. We can also design a phased learning calendar across teams.

info@sanetticonsulting.co.ke

Nairobi Dubai

+254 745 234 166 +97152 660 1195

Bruce House, Standard Street, off Mama Ngina Street, Ibis Dubai Al Rigga, Business Center, 3rd Floor, Al Rigga
Nairobi, Kenya Rd, Deira, Dubai (UAE)
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